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16 March 2006

The Way Forward (ldeas for Concrete Actions)

e L’ etat met en place un cadre legal et des outils humains et financiers perennes d’
accompagnement du CDD;

e Les communautes mettent en oeuvre le plan de developpement communal a travers I’
approche CDD ;

e Establishment and/or strengthening of a participatory, planning, monitoring and
evaluation system is necessary for a CDD project to succeed and yield the desired
results ;

e Pilot in three IFAD projects the development of a forum for the collective
development of M&E indicators for the four levels: community, district, national,
donor (IFAD);

e Take a collective decision to stop asking community members to contribute

monetarily to infrastructure projects at community level,

Le......... et le partage des experiences;

Get communities to co-author project implementation manuals ;

Experiment a light common evaluation of CDD of all countries involved;

Open the dialogue with other kinds of organization and movement (partners,

citizenship, etc.);

e Organize a country level CDD workshop for stakeholders: politicians, administration,
CSOs Policy, CBOs, analysts and lawyers;

e No CDD project without strong and formal linkages with local government;

e In the area of capacity building (training), demand-driven activities and should be
balanced with supply-driven training activities;

e Project/programme staff should be present at a time that the district master plan is
developed to avoid removal of needs of practitioners of vulnerable members in the
community;

e Community-wide needs which mostly are of infrastructural nature should not
overshadow those of groups and individuals;

e Sensitise LGASs enough to win their understanding of CDD for its sustainability;

e Development interventions instead of targeting;

e Redonner a la maitrisse d’ ouvrage (government) sa place dans les projets avec I’
approche CDD;

e Lorsque I’ action choisi par les beneficiares est appinge par le bailleur de font. C” est
vrai que leur implementation est determiner par la fourniture de main d’ oeuvre non
qualifiee mais n’ est pas tout a fait vrait ( ?) en ce qui concerne leur contribution
financiere d’ autant plus que plusieurs ........ peuvent avoir lieu dans un’ annee en plus
le niveau de revenue qu ne cesse de diminuer ;

e |l faut pour combler cette deficie activer la mise en pratique les projets visant a
accroitre leurs revenues. Notament en agriculture modernisee et en elevage de ........ ;

e M&E much more flexible in implementation ;

e Institutional diagnostic;
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e |l ne faut pas considerer le village commune une entite politique. Le village se trouve
dans un systeme d’ institutions hierarchisee ;

e Dans un contexte de decentralisation il faut s appuyer sur les institutions existantes ;

e Le FIDA doit chercher a ameliorer le travail de ces institutions a travers les projets
qu’ il finance ;

e Dans un contexte de decentralisation effective, I’ approche budgetaire peut etre
envisagee pour repondre aux besoins de financement des collectivites ;

e CDD programmes should concentrate more on community empowerment to enable
communities know their roles, rights and responsibilities in the design
implementation of both community sub-projects and districts’ projects that are
located in the community;

e Design, implement and monitor in a multi-stakeholder setting where all partners take
responsibility for results, outcome and impact;

e ldees realisables dans I’ approche CDD;

e Informer/sensibiliser tous les acteurs par rapport a I’approche CDD ;

e Faciliter la definition de cadres politiques et institutionels favourisant I’ integration de
I” approche CDD ;

e Privileger I’ approche CDD avec les communautes rurales pauvres ;

e Insister sur la durabilite en trouvant I’ articulation entre les organisations
communautaires et les collectivites.



